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Ie@HIg 9 / Highlights

R IS H 1 Rupees in crore
31032025 | 31032024 | 31.03.2023
L | syrarsf &1 H8A / Number of Branches 1,610 1,564 1,537
2 | WU @1 HEAT / Number of ATMs 1,047 1.033 8§35
3 | Tl Yl / Paid-up Capital 7.095.59 6,777.79 6,777.79
4 | mfeE PR 7 Reserves 6,259.17 8,755.64 8,330.72
5 | e SISHY / Total Business 2,20379.01 | 2,05374.03 | 1.90.647.22
6 | WHIE/ Deposits 1,29774,02 | 1,1940955 | 1.09,665.49
T | G AT/ Gross Advances 99,605.00 £3,964.47 30,981.73
8 | e BT/ Gross Investments 47,693 %9 50,667.61 45,464.33
o | P AU/ Total Income 13,048,594 10,915.45 £,032.69
10 | P AT Total Expenditure 10,974.02 8,784.51 7.482.75
11 | ORETE T / Operating Profit 2,074.92 1,130.94 1,449,94
12 | T s (e &1 ¢ Vet Profit / (Net Loss) 101583 50542 1.313.03
13 | Wit STt SRR ATHIS / Dividend per Equity Share 0.07 0.20 0.48
14 | el O HiaH (%) / Retun on Assets (%) 0.67% 0.41% 0.98%
|5 | el TN OFTUIA (%) / Gross NPA Ratio (%) 3.38% 5.43% 6.97%
16 | Tiael T SO (%) / Net NPA Ratio (%) 0.96% 1.63% I 84%
17 | Ot qaftar AT / Capital Adequacy Ratio 17.41% 17.16% 17.10%
18 | WHFY giee] ST 1 9ol / CET | Capital 15.59% 14.74% 14,32%
19 | HTEYH SHavel U / PCR 91.38% 88.69% 89,06%
20 | Fraa sma Aol (79 £ Net Interest Margin 2.85% 2.45% 2.91%
21 | AU GHT SHUIT / Credit Deposit Ratio 76.75% 71.99% 73.84%
22 | TITA-HTY SEUTE / Cost Lo locome Ratio (V) 61.23% 72.16% 62.93%,
23 | Tad mifermd 7 Net Worlh 10.945.42 7.835.78 6,785.94

24| et S el e/ Book Value Per Share 5 ) i 109r
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MD & CEO's Stalement

Diear Stukeholders,

Greetings! 1t s with great plessure that | present the key highlights of your
Bank's performance for the financial year 2024-25. A comprehensive
overview ol our achievemenis and strategic mibatives can be [ound m the

Annual Report,

In the Fmancial Year 2024-25, the Bank demonstrated its adaptability,
leadership, and imnovation in a dynamic financial landscape: Through strategic

Sh. Swarup Kumar Saha
ML, & CEQ execution and targeted investments in talent, processes, and high-impact

S

mmitiatives, it has tnnsformed mito a stronger, moretésilient orpamzation,

Economic and Banking Overview:

In FY2024-25, India has shown robust econome growth, according to the National Statistical Office
(NSO), the Second Advance Estimates teal Gross Domestic Product (GDP) growth at 6.5% for the fiscal
year 2024-25. Real GVA is estimated at T171.87 lakh crore in the year 2024-25, aguinst the FRE for the
year 2023-24 of 216151 lakh crore, regstering a growth rale 0f 6,.4% as compared to 8.6% growth rale m
2023-24. Nominal GVA is estimated o atlain a level of 2300.22 lakh crore during FY 2024- 25, agamst
$274.13 lakh crore in 2023-24, showing a growth rate ol 9.5%. The global economy expanded by 3.3% i
2024, a slight dechine from 3.5% in 2023, IMF forecasted global growth at 2.8% i 2025 and 3.0% m
2026. Inflation is projected to decrease from 4.9% m 2024 10 4.0% in 2025 and 3.4% n 2026,

Reserve Bank of India (RBI) projected GDP growth at 6:5% for the fiscal year 2026, though some

moderation 15 expected due to Geopolitical factors and Trade wuar. However, strong domestic

aiffe Rutd 2024-2025 (3]
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Financial Performance of Our Bank

lampleased to present the key highlights of our Bank's in FY2025.

The Bank's Total Business ¢rossed Rs.2.29 lakh crore in Financial Year 2024-25, reflecting the Bank's
comsistent performuance over the last 4 years scross all major purameters notwithstanding the challenges on
the geo-political and domestic fronts. Encouraging growth in the busmess mux reflects the Bank’s strong
momentum and solid fundamentals.

Business Mix:

Tolal Business of the Bank repistered a growth of 11.69%, wilh Deposil and Advances growth of B.68%, and
15.87% respectively.

Liability Manugement:
The banking industry continued to face headwinds m deposit mobilization. dnven by nising costs and a

growing shift toward higher-yield investment alternatives. To navigate these challenges, the Bank launched a

range ol strategic inititives focused on building a stable and sustamable deposit base.
Our approach emphasized the growth of CASA and retail term deposits through mmovative producls,

enhanced value-added services, focused outreach campaigns, and differentiated marketing efforts, In FY
2024-25, Bank schieved yearly deposit growth ol 8.68%, Under CASA segment Bank grew by 5.38%
similarly under Retail Term Deposits Segment Bank grew by 9.81% Year on Year Basis respectively.
Advances Growth Driven by Retail Lending Focus

Retail, Agriculture & MSME grew 23.53 % on Yenr-on-Year Basis, sccounting [or 55.15 % of the 1otal loan
book, a clear mdicator of our strategic shift towards more profitable growth,
Profitability:

During FY 2024-25, Bank registered :an Operating Profil of R£.2075 Cr and Net Profit of Rs: 1016 Cr (FY).
Core Fee income of the Bank increased from Rs.491 Crasof 31.03.2024 1o Rs. 622 Cras of 31.03.2025, an
in¢rease ol 26.68% Y-o-Y basis. Yield on Advances of the Bank mereased from 8.66% in March 2024 (o
9.09% in March 2025,

arfife Rutd 2024-2025




Building for the Future: Reinforcing Capital Strength and Financial Stability

Bank’s balance sheet remamed a comerstone ol strength, supported by strong capital adequacy and robust
assel qualily metrics: Ourassel quality improved in FY2025, driven by higher recoveries and upgradations.
The Gross NPA ratio declined by 205 bps to 3.38% and Net NPA ratio improved from 1.63% as of March
202410 0.96% as ol March 2025. The overall slippages [or the FY were also grossly reduced leading 1o a
reduction m the slippage ratio. The provision coverage mtio (PCR) 15 at 91 38% as on 31.03.2025, Strong

Recovery in Technical Written-OM (TWO) accounts for FY 2024-25 was of Rs. 822 Cr.
Bank 1s well I:H.pii‘d].i?.t‘.‘{[ with Capital Adequacy ratio (CRAR) 17.41% as of March 2025. CET-1 ratio of the

bink s at 15.59% us of March 2025, on the back of better capital planning, internal resource generation and
efficient nsk management ofthe banking book.

Priority Sector and Financial Inclusion:

[ ] Bank achieved the tarpets in Prionty Seclor Advanee which stood a1 44.24% and Agniculture

Advance at 18.17% of ANBC, as of March 2025, agamst the regulatory target of 40% and 18% respectively,
e Credit 10 Small and Margimal farmers stood at 10.36% of ANBC, against the regulatory target of

10%.

™ Credit to Micro Enterprises stood at | 1.76% of ANBC, agains! the regulatory target of 7.50%.
Our Bank 18 tuking all the steps to provide the banking facilities to all households ai a reasonable cost and
opened 26.56 lakh PMJDY accounts under Financial Inclusion Mission of Gol 18 ut the end of Murch 2025,

Strategic Initiatives:
During FY 2024-25, the Bank hais undertaken stralegic imitiatives 10 achieve the long-term objeclives set by
bank. Some of the important iniliatives are as under;

® The bank 15 working on the implementation of expansion of the BC network. Presently, Bank s

having 2,083 BCs (As on Murch "25) as agamst 1709 BCs asof March "24.
® Bank contmued o focus on branch expansion considening the present uneven geographical spread,

52 branches were opened dunng the FY 2024-25 including the branches in areas hke Sonapur,
Dharmanagar, Barpeta Road, Sivasagar, Moranhat, Rangpo, ete. aligning with the government vision ol
Fmancial Inclusion. The total branches of the Bank stood at 1610 a5 on 31,03 2025,

L MID Corporate Branches: Bank 1s planning to increase the total mid-corporte brunches, to

aiffe Rutd 2024-2025 (1]
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ensure a faster tumaround time in the credit decision-making process and focused approach towards mid-

corporate customers
< Thematic Compliance Testing: During FY 202425 Bank has introduced a more locused theme-

based compliznce testing of processes, systems withim the Bank like Strengthenmg of MIS, Efficiency of

AML monitoring, LCR computation, etc.
o Bank has placed Dedicated Compliance Officers in Zones for exclusively dealing with the

compliznee related obligations, thereby improving the oversight and effective decision making at the
corporate level through the independent information and feedback received from DCOs. Ason March 2025,

Bank has 15 DCO covermg all 25 Zones.
° Bank has set up a dedicated Call Centre (o cater customers’ querics, complaints, customer

acquisition and lead generation. We are in process of revamping the Call-Centre to further improve the

quahty ofservices. _
o Development of Data Quality Index (DQI) based on Data Lntegrity Rules (DIR): A framework

based on the Data [Integrity Rules (DIR) has been developed to check the Data Quality Index (DOI), This
will improve data integrity and consequently bring accuracy in regulatory reporting, strategy formulation

ele.
® Automation of the Compliance Function: For end to end digitizing the enterprise-wide

compliance function, Bank has procured Compliance Solution ECG (Empowernng Compliance &

Governanee).
° The Bank has mitiated the process of Centralizing of Trade Finance (CTF) in FY 2024-25.

Through centralization of trade finance, all the process relaled to import and export as well as remittance
which are at present handled at Authorized Dealers branches will be processed at centralized processing
cell. This will improve the comphances of the bank and will help in sugmenting Trade Finance business ol
the bank.

Awnrds & Achievements:

L Bank has scored 54.50 marks m EASE 7.0 and seécured st position in Top Improver Calegory n

Anmuil Indexing Result
® Bunk received Winner award for creating awareness for MSMEs & Runner-up award in

promoting Government Schemes by CIMSME.
] Bank received Best Tech Talent & Organisation Award in the category of Small Banks at 20th

Banking Technology Conference organized by IBA.
e Bank was honored with the “Highest DQI Improvement Award’ i the PSU Commercial Segment

(2] aiffe Ruld 2024-2025




for FY25.

Way Forward:

Bank proudly celebrated |17 remarkable years of trust, growth, and dedicated service. | extend my heartfelt
grafitude 1o all vur stakeholders for their steadfust support and for placing their trust in me to lead this

exceplional leam mio a promismg future.
Looking ahead, Bank is focused on enhancing both products and processes to drive sustainable, nisk-

calibruted growth. We are expanding our regional footprints with four new zomal offices st Agra. Patna,
Varanasi & Moga to strengthen our branch network and Corporate BC model. We are also strengthening
our customer grievances redressal system with additional customer relationship management. On the
digital front, we contmue o upgrade our PSB UnlC mobile app and roll out mnovative services 1o meet
evolving customer needs, Strategie partnerships with Fmtech’s and NBFCs, along with robust capacity-
building initiatives, are key to our transformation journey, Guided by our commitment to resilience,
melusion, and mnovation, we aim o deliver greater value to all stakeholders while contribuling
meaning fully to nation-building.

Every milestone we”ve reached this year s more than just a marker of progress, it's a step toward a broader
vision: a [uture where opportunily, equily, and sustrmability are not privileges. bul gusrantees for all.
Looking ahead to FY 2025 .26, we remain focused on sustainable value creation and enhancing

stakeholder satisfaction.

We extend our heartfelt gratitude to Dr. Chardn Stngh, Non-Executive Charrman: Dr. Ram Jass Yadav,
Executive Director; Sh, K_P. Patnaik, RBI Nominee Director; Sh. T.R. Mendimtta, Shareholders Director
& Sh. S.L. Agarwal, Non official Director, for their mvaluable contributions towards Bank 's growth during
their tenure, which concluded during the financial year: | sincerely thank the Board members for their
mvaluable suppart, guidance, and insights, which have sigmficantly bolstered the Bank s mitiatives. | also
extend my gratitude to the Government of India, The Department of Fimancial Services, and The Reserve
Bank of Indm for their stead fast support and guidance. | also thunk all the stakeholders for their unwavering
suppart and for being an mitegral part of our journey toward success. My heartfelt appreciation goes Lo all
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employees for therr relentless hand work. dedication, and commitment Your trust forms the foundation of
our success and mspires us every day. At Punjab & Sind Bank, we deeply value your ongomg support,

patronage, and goodwill a8 wepursue excellence.
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