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Mental Health - Need
of Hour in Banking

Sector

Sapna Dwivedi

"Talk to yourself like you would to
someone you love
— Brene Brown

t's likely that you know or love

someone who has mental health

issues, even if you are unaware of it.
So why does talking about it still have a
stigma? Silence and shame are harmful
when it comes to mental health issues.
For this reason, it's crucial to be honest
about it and to seek assistance if you
require further support. It might be
challenging to explain your experience
with mental illness or to know how to
show someone you care about them. Professionals in mental
health can assist you in finding a suitable way to discuss it and
increase awareness of the significance of mental health. By
dispelling the stigma, we can bring some light into the world
and make it a better and healthier place for everyone, don't
suffer in silence.

ALL ABOUT MENTAL HEALTH:

The history of mental health is vast and complex with early
ideas sometimes linking illness to demonic possession or
supernatural powers. Modern psychiatry and psychotherapy
finally emerged as a result of procedures that gradually changed
toward more humanistic and scientific approaches. Trepanation
was used in the past, and Greek doctors like Hippocrates later
started looking into the physiological origins of mental ilinesses.
Asylums, frequently in horrible circumstances, in the 16th and
17th centuries, while the "mental hygiene movement" and
Dorothea Dix's calls for better care emerged in the 19th century.
In addition to the World Health Organization's emphasis
on mental health, the 20th century saw developments in
psychoanalysis (Freud) and novel formats of psychotherapy.

New treatments and drugs are being created, and prevention
and public health are becoming more and more important in
today's mental health care system.

The World Health Organization (WHO) defines mental health
as a state of well-being in which an individual recognizes
their own abilities, can cope with normal life stressors, works
productively, and contributes to their community. It's a state
where individuals can effectively manage emotions, think
clearly, and act in ways that promote overall well-being.

The World Health Organization (WHO) estimates that 1 in 8
individuals globally suffer from a mentalillness in 2024, a figure
that has dramatically increased. With an increasing prevalence
of mental illnesses and a sizable treatment gap, mental health
remains a major global concern in 2025. According to the
Economic Survey 2024, 10.6% of adults in India have a mental
iliness, and the treatment gap varies between 70 and 92% for
various diseases. "It's time to prioritize mental health in the
workplace," was the theme for World Mental Health Day 2024,
emphasized the importance of addressing workplace mental
health issues and fostering employees' mental wellbeing.




ALARMING SITUATION IN BANKING SECTOR:

A research paper published in The International Journal of
Indian Psychology titled "Mental Health among Government
and Private Bank Employees" concluded that there is a
significant mean difference in the mental health scores of
Government and Private Bank employees. The private bank
employees have good mental health than government bank
employees. With high stress levels, anxiety, and other mental
health problems among employees, mental wellbeing is a
major concern in India's banking industry. These difficulties
are exacerbated by elements like as demanding workloads,
unreasonable demands, and abusive supervisory behaviour.
Mental health is impacted by the constant workload, long
hours, and unrelenting demands. Nevertheless, bankers foster
a taboo around admitting and dealing with mental health
issuesintheirline of work, even if anxiety is extremely common.
A nation's banking system is its lifeblood and cannot afford to
be so self-averse. Banking is essential to GDP growth and the
economy's whole value chain. In the banking industry, where
performance and competitiveness are highly regarded, people
frequently push themselves past their breaking point, which
can result in anxiety. Healthy mental health has a beneficial
effect on interactions with clients, supervisors, and co-workers.
Additionally, it promotes teamwork, efficient communication,
and dispute resolution, all of which contribute to a productive
workplace. Emotional, psychological, and social well-being are
all components of mental health. It influences our thoughts,
emotions, and behaviours. It also influences how we respond
to stress, interact with others, and make wise decisions. Every
stage of life, from childhood and adolescence to maturity,
depends on mental wellness. It is a prerequisite to work in
banking. The timing is right to examine the importance of
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identifying mental fatigue and normalizing discussions among
bankers, who are the backbone of India's economic miracle, as
the country aims to become a global economic powerhouse. A
state of emotional, physical, and mental weariness brought on
by extended stress or an excessive workload, mental anxiety is
more than just feeling worn out or frustrated. Fatigue, irritation,
lack of motivation, and trouble concentrating are some of the
symptoms that can have a major negative influence on both
personal and professional well-being. Many bankers worry
that acknowledging that they have mental health issues could
be interpreted as a sign of weakness or incapacity, which
could endanger their ability to advance in their careers. But
maintaining this stigma makes matters worse by deterring
people from getting the support and assistance they require.
Having regular discussions on mental health is essential to
fostering a welcoming workplace where people feel free to
ask for help when they need it. Employers may play a key
role in putting in place destigmatizing policies, mental health
awareness training, and employee help programs.

COPING STRATEGIES:

¢ Define Boundaries: Make a distinction between your
personal and professional lives. Establish clear work hours
and do your best to adhere to them in order to prevent
work from intruding into your personal time.

4 Handle Workload: Develop your ability to set priorities
and efficiently handle your workload. Assign work when it
is appropriate, and don't be afraid to seek assistance when
necessary. To prevent feeling overburdened, divide more
complex work into smaller, more doable activities.

4 Take Regular Rests: Plan brief pauses during the workday
to recuperate and rejuvenate. A five-minute break can
help you focus better and feel less stressed. Stretch, go for
a stroll, or do other relaxing activities.

Use Stress-Reduction Strategies: Look for healthy
stress-reduction methods, like yoga, meditation, or deep
breathing exercises, and try out a variety of approaches to
determine which ones work best.

Prioritised Physical Health: Make physical health a
priority by eating a balanced diet, exercising frequently,
and getting adequate sleep every night. In order to
manage stress and avoid anxiety, physical wellness is
crucial.
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Have reasonable expectations:

1. Regarding what can be accomplished in a specific

amount of time, be realistic.

2. Steer clear of taking on too many tasks at once or

overcommitting.

3. Communicate your limitations to co-workers and

superiors and learn when to say no.

Seek Support: Establish a solid support system of
friends and family who are aware of the demands of your
profession and who are able to provide guidance and
encouragement when required. Ask for assistance if you're
feeling overwhelmed.

Take Part in Extracurricular Activities: Schedule time
for interests, pastimes, and pursuits that make you happy
and fulfilled away from the office. Engaging in enjoyable
hobbies might help you decompress and provide you
a much-needed respite from the responsibilities of your
job.

Regularly Review Work-Life Balance: Review your work-
life balance on a regular basis and make any necessary
adjustments. Keep an eye out for symptoms of anxiety,
such as persistent fatigue, anger, or disinterest in your
work.

Bankers can lower their risk of anxiety, support national
development, and succeed in their banking jobs by
putting their own well-being first.

MANAGEMENT SUPPORT:

1. Creation of an atmosphere that
supports staff to be open about
their mental health: - Employees
are afraid to disclose mental health
issues to their management, which can
lead to a downward spiral in issues.
According to a recent survey, less than
half of those with a mental health
diagnosis had informed their manager,
and one in five respondents said they
felt they couldn't tell their supervisor
if they were experiencing excessive
stress at work. Employers must make
it abundantly evident to employees that their
mental health is important and that being honest
about it will result in support rather than prejudice.
Explaining that mental and physical health would
be handled similarly is a straightforward method
of communicating this. Organizations can support
this commitment by implementing specific rules
and a clear mental health strategy to guarantee that
workers who are struggling with mental health issues
receive the help they require right away. To help you
enhance mental health for all employees, address the
causes of mental health issues, and increase employee
engagement. Staff members should eventually start
to feel more comfortable asking questions if you take
proactive measures to foster a more transparent and
encouraging atmosphere. Discuss their mental health
with the managers. But it's crucial to keep in mind
that cultural change takes time, and the key to doing
this well lies in the personal connections between
managers and staff. People can frequently avoid
developing a more serious issue if they are able to get
support promptly.

Because of this, it's critical that businesses provide well-
publicized, transparent channels for staff members to
voice issues and act quickly to address staff members'
requests for assistance. In addition to taking action
to normalize discussions about mental health and
promote candid interaction, managers should be
personable and self-assured about mental health.
Asking your employees how they're doing at regular,
one-on-one meetings and catch-ups is a terrific way




to foster trust and offer them an opportunity to voice
concerns early on.

Conversation with staff about their Mental Health:
The most stressful aspect of people's life is their jobs,
yet when they're having difficulties, they frequently
feel too embarrassed to seek for assistance. People
may find it more difficult to be open as a result of this
silence, which fosters miscommunication and bias.
This is why it's critical that managers often inquire
about employees’ mental health and well-being; this
encourages people to speak up sooner and receive
the assistance they require. People occasionally
worry about how to begin a conversation regarding
someone's mental health, but all you need are the
qualities you employ on a daily basis as a people
manager: listening, empathy, common sense, and
approachability. If you take no action, issues may
worsen and affect both people and organizations.
People frequently don't feel comfortable talking
about mental health issues, so if you suspect a team
member may be having one, you may need to take
the initiative and bring it up with them. Managers who
are insecure about mental health may occasionally
unduly formalize the discussion or refer it right away
to Occupational Health or HR. You will, however, know
your employee the best as their boss, therefore it's
critical that you take the initiative and speak with
them directly. The behaviour of managers and their
interactions with employees have a significant impact
on how workers react to stress and poor mental health.
Managers must begin this process in a constructive
and encouraging manner. Asking someone how
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they're doing is an excellent place to start, just like
with physical health. It doesn't have to be awkward
or challenging. Establishing open communication is
the first step toward understanding and providing the
right kind of assistance, and it should be continued
even if people take time off for illness.

Support staff experiencing a mental health
problem:

4 Be proactive and concentrate on the abilities of
your staff rather than their limitations.

¢ Collaborate and include as many people as you
can in the solution-finding process.

¢ Keep in mind that people are frequently the
experts when it comes to determining what kind
of help or modification they require and how to
control the things that lead to poor mental health.

Manage an employee 's time off sick and their return
to work When employee is off sick -

4 Adopt a person-centered approach and show
consideration for the needs of the individual.

4 Be proactive and get involved as soon as feasible
if someone isiill.

4 Keep in touch with people during their sick leave.

4 Be upbeat, professional, and encouraging
throughout the process. When employee return
to work -

4 Workplace modifications and feasible steps.
4 HRand line managers' on-the-job assistance.

4 Additional types of assistance, like peer support.

At the last | am concluding my article by given my slogan
'Know Yourself, Self-help Yourself and one mantra given
by Emile Coue a French Psychologist that is "Everyday
in everyway, | am getting better and better" is a strong
affirmation that, if you give it the time to fully internalize,
can significantly affect your day-to-day activities.

Psychologist
Punjab & Sind Bank
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ENCOUNTER RISK,
HUMANE APPROACH

V. S. Mishra

isk is commonly understood word as life poses many

situations where one has to withstand elements of risk.

Statement highlights the necessity of risk management
and risk mitigation as part of human behaviour. For any
institution and especially financial institution where many
decisions regarding business expansion and sustenance are
taken every now and then and all decisions have risk element
embedded into them.

In common parlance we take risk as sudden burst of some
unbecoming event which threat the life or health or our
finances or so. Can we handle such sudden events called risk
by meticulous planning and stitching all foreseeable holes in
advance. Answer would be may or may not and that is where
risk management comes in the picture as effort to minimise
the losses emanating from risk perception and if possible,
mitigate the risk.

In Banking risk is a common phenomenon because dealing in
money is always fraught with risk. Investment to garner profits
may land into slump in Stock exchange. Lending is always
risky as the money lent by a bank is invested and managed by
another person and it is not possible to oversee the activities
of another person whose decisions are guided by his priorities
than the Bank. Even in a deposit account the bank has to abide
by the law of the land and it is practically difficult to be in know
of all the rules and regulations especially when plenty of things
are being done at the same time besides dealing with the
customer. Yet one cannot afford avoiding the risk by sitting idle
and clinging to the idleness and avoid decision taking. There is
an old saying Norisk, no gain. So, if activities have to be gainful,
risk is unavoidable. In standard economic analysis profit or
reward is the price of risk taking. There are two viewpoints
on this. One relates to the question of uncertainties and risk
comes out of these uncertainties. Other viewpoint highlights
two types of risk insurable and uninsurable. We are concerned
with uninsurable risk as it does not spell any compensation for

risk. There is razor balance between risk and profit. So, it should
be our prime duty to assess the quantum of risk attached with
any decision and weigh it against the reward involved so that
risk does not hurt and this piece of writing concerns itself with
the risk management tools. As said, risk management must be
part of human behaviour and it means conscious decisions
taking account of all possibilities.

A banking institution has to face several type of risk Credit
risk, Operational risk, financial risk, reputational risk, market
risk etc and each category needs to be addressed differently.
Basel recommendation has approached the risk mitigation
in several ways taking into account different types of risk.
One straight formula is to strengthen the capital base of the
institution so that risk is not hurting enormously. It is like shock
management exercise and started with the management of
Credit risk by provisioning for credit defaults and compliance
of capital adequacy norms. Then statistical tools were applied
to mitigate the risk classified as operational, market etc. One
area, that caught attention was emphasis over Compliance risk
and probably this risk stands at the base of all risk. Foolproof
compliance of all rules, regulations, law of the land, guidelines




can help in mitigating any kind of risk unless it is perpetrated
crime like fraud categorised as Operational risk.

Banking is continuously evolving and during the twenty first
century the pace of this evolving is spectacular. Technology
has overtaken the human processes and it was one thinking
that with evolution of technology in banking risk will also be
managed with success. Yet risk in banking is not related to
internal processes alone or failures of stakeholders, it comes
from outside. Geopolitical complexities, war and tension
disrupt the supply chain affecting the investment or lending
areas of banks adversely. A change in Govt of some powerful
country and its changed policies may hit the Bank badly for
no fault of the processes. So, risk areas are magnifying and it
calls for holistic approach and design innovative methods to
mitigate risk.

Hitherto our understanding of risk is related to linear risk like
Credit risk, operational risk, market risk. A lending proposal
becomes risky if the borrower fails in his assessment of risk
attached with his business or lack of business continuity plans
on his part. Market risk may emanate from upheaval in the
stock exchange. Now non-linear risk like climate changes,
geopolitical crisis is potent risk which disrupt productivity,
continuity or a cyber event, in itself, is a source of huge risk. So,
the banking system needs to focus on Systemic risk, cyber risk,
weather system etc also while assessing the risk and formulate
robust risk mitigation system.

Risk management process begins with the identification of
potential risk involved in any business pursuit or decision. It
needs a holisticapproach and the kind of risk is also dependent
on the kind of organizational structure. Identification of risk,
in a Centralized system depends on the merit of leadership
and vision of the organization. In a decentralised business
structure, competence of all involved help in identifying the
kind of risk and hence is more exhaustive exercise. However,
in both scenario the policy of the business matters. Second
step is analysing the risk after its identification, it means the
enquiry into the process of the identification and weighing the

There is razor balance between risk and profit.
So, it should be our prime duty to assess the
quantum of risk attached with any decision and
weigh it against the reward involved so that risk
does not hurt and this piece of writing concerns
itself with the risk management tools.
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pros and cons. Analysing of risk may be handled under various
sources of information and here the technology has its role.
Third step is evaluation of risk Assessment of likely impact on
the core objective of the business generally defined in terms
of the profit prospects and sustenance of the business. Fourth
step is to evolve strategies to address the risk and a robust
methodology is put in place to minimise risk event. It is to be
followed by continuous monitoring so that the threat of risk
is checked. The most important thing about risk mitigation is
ignorance of the basic instinct of human beings which keep
them cautioned and alert against likely threat. For example,
you are walking on the road and suddenly come across a snake
moving in front of you. There comes the instinctive flight to
save you from danger It is unplanned but befitting response
to the risk. In case, some untoward incident takes place while
you are comfortable, the human nature dictates the course of
action. There may be exceptions but it is generally true that we
have innate capacity to foresee and plan for dangers possible.
We need to develop that skill so that our human strength is
applied to the risk scenario predictive as well as prescriptive.
Question is how can we develop that skill and the answer
is, be conscious of your conscientious which steer you away
from the risk. Second thing is honesty of purpose in decision
making. Certainly, we cannot fight with non-linear risk so
easily but that will always be helpful in getting out of it. Next
thing needed is related to awareness. Awareness is a massive
concept as it involves multi-pronged thinking. In the risk
scenario for a banker, it means to be aware of rules, regulations,
law of the land, business environment in which decisions
are taken, a self-conscious mind to weigh the risk likely and
reward possible. It also means brain storming, consensus of
people involved, open mind to take care of the opinions and
also about the impact of events beyond the business area like
impact of geo political situation, having ideas about the kind
of business cycle prompted by changes. One suitable method,
in Commerce is sensitivity analysis. Then proper assessment of
the upper limit of risk bearing capacity so that our decisions
are well calculated.

Risk management, in banking is more about risk taking capacity
vis-a-vis likely addition to profit. Sometimes the lucrative profit
in short term is prone to great debacle in the long run. So, there
should be clear understanding of both the short term and long-
term goals of an organization and avoid any competing doctrine
where either adversely affects the other goal. Technology has
come to play major role but at the same time cyber threats are
also ganging against technology-based decisions.
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One way of risk management is to adopt an integrated
approach where all risk like linear risk, credit risk, financial risk,
market risk, reputational risk, compliance risk are considered
together along with non-linear risk like cyber risk, geopolitical
upheavals, climate changes, policy changes so that their
mutual impact and contradictions inherent are addressed
with holistic approach. Further assessment of risk appetite vis
the integrated risk framework would definitely be immensely
useful in risk mitigation.

Banking business is different from other business lines as they
are loaded with enormous regulatory framework. No doubt
banking business is highly regulated in all economies as the
rulers have to take care of stakeholders, say, shareholders,
consumers, govt bodies, regulators, internal system and
be competitive. It is crucial management exercise Failure
to comply the guidelines, internal, governmental, business
prompted guidelines, need for being competitive leave little
room for manoeuvring in a risk situation. So, preparedness and
awareness play vital role in risk mitigation which can be done
after meticulous follow up of all regulations without hurting
the commercial interest.

Risk appetite is assessed in terms of factors affecting risk
perception Broadly speaking, Factors affecting risk perception
are Affective factors, cognitive factors, contextual factors and
individual factors. Organizations differ in terms of their growth
and one of the policy alternatives is to develop an emotional
attachment with the organization. Sahara, a big player in
financial market and now a big name as failed organization
had a tradition that its employees waved each other with a
bend of hand on their chest with words like "Good Sahara". This
was the policy of the organization to strengthen emotional
concord with the organizational goal. It helped the employees

to be loyal and adventurous but such affective factors also
enlarge risk appetite as the employees are too enthusiastic.
Second factor relates to the thought process, feelings about
the organizational spirit and goals. Such thought process is
based on some experience and some mandates from the top
management. Such cognitive factors also play a role in risk
measurement. Third comes the contextual factors like risk
perception across the business line and sectors. This calls for
the role of top management which must focus on developing
professionalism and business attitude which will shape the
risk appetite of individuals working for the organization and
will help them to get into business goals after careful analysis
of facts so that reckless decisions are checked by way of self-
conscious decisions.

The most striking thing about mother earth is variety of
organism inhabiting on the earth and their vulnerabilities
differ to imminent danger but all survive from small ants
to elephants and nature has endowed them with ability
to cope with the risk. Risk for a banking organization may
differ from such simple comparison. Yet one must be sure
that the psychology of risk, assessment of risk-taking
capacity and insulation against risk have many prescriptions
for risk mitigation which must be a part of thinking at the
organizational level so that unrealistic goals are not set in
the name of business expansion and organization must grow
organically with elaborate risk mitigation strategies borrowed
from the doctrine of psychology, economics, commerce and
the world of experiences dictated by history.

To sum up, tools developed for risk minimisation, technological
support for foolproof operation combined with the faith in the
philosophy of life and organic substance of the organization
about risk appetite will help in risk mitigation. Simultaneously,
proper human resource planning, Caliber assessment and
assignment of task according to individual affective, cognitive
and contextual faculties would create congenial environment
to reduce operational risk. Association with the goals and
careful follow up of guidelines will help in resolving compliance
risk and these three will suo motto take care of other type of
risk. Knowledge is bliss and expansion of knowledge horizons
by way of suitable training may be considered as part of risk
management exercise.

Retired Senior Manager
Punjab & Sind Bank
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WHAT DOES

RETIREMENT MEAN?

Harish Kumar Sehgal

hen | say ‘retirement;, what are the first words that

spring to your mind? If they are leisure, relaxation,

comfort, grandchildren, pension, spare time, health
care, religion and prayer, you are thinking about retirement in
the yesteryears.

When today’s sixty looks and feels like yesterday’s forty, retiring
means - a long life ahead; a time for new opportunities and
challenges, and prospects for different sorts of engagement,
excitement and self-discovery. One of the best gifts of retiring
can be the realization that you are no longer tied to a strict
schedule. Whereas your work days were driven by meetings
sand appointments with inflexible time schedules; once
retired, you can now take control of your time. You are free to
decide what you want to do and when you want to do it. You
are your own Boss!

Do you remember feeling exhausted with all the deadlines and
meetings and desire for a break? Free time was non-existent as
you put in hour after stressful hour to get the job done. Well,
now is your time! As a retiree, you can lie back and not take
those phone calls or reply to those endless emails. You can
pursue hobbies, go for leisurely walks in the afternoon, watch
those repeat sitcoms on TV or watch your favourite movies or
travel to that place you had been putting off forever. If you had
not time for your kids then, you have plenty of time now for
your grandchildren. Don’t miss this chance to make the best
of your situation.

For new retirees, free time can be a bit scary. If you are not
accustomed to enjoying your time off, you might feel guilty
of not doing something productive. Your daily emails will
reduce dramatically and in the early days after retirement, you
will still keep checking your smartphone or your computer
out of habit, looking for an email that you need to respond to
immediately or looking for social media sites.

It can take some time getting used to it, but try to cut yourself
some slack. Retirement can be your chance to experience a life
free of stress and without deadlines. After years of paying your
dues to employers, you are entitled to enjoy your freedom.

It is time to string on that guitar now, singing or prop up the
easel again. Hobbies, adventures, new experiences, and new
friends are all within your reach now and you are the master
of your time. Of course, the efforts have to be made by you.
Nothing in life ever comes easy. Life used to be simpler in
the times of our grandparents — get educated, get a job, get
married, start a family, work for thirty five years and hang up
your boots. If you were lucky, you would live to be seventy
and manage to spend some time with your grandchildren.
Our grandparents saved most of their earnings to ensure a
better future for their children. By the time the children had
settled down, they were used to live an economical life. With
improved healthcare better nutrition and greater awareness
about personal health and hygiene, we are blessed with a
much longer life.

People who have spent long hours and many years at work
where their identity has become defined by their job profile,
they suddenly feel they are not important or relevant any




more on a change of profile or if they have retired. Now they
feel insecure. They get up in the morning and are swept with
the thought “What am | going to do today?”

There is so much time one can spend clearing up old papers,
sorting through bank accounts, organizing medical bills or
handling tax returns for children. There is no one lining up
for appointments or meetings anymore and even at home,
one’s spouse asks one to do something useful with one’s time.
Children are probably living separately, busy with their own
careers and the often repeated thought of spending more
time with one’s family post-retirement is now a distant dream.

Comments like below are common from most people who
have retired -

| have all the time in the world now.

No one cares for me, not even my wife.

¢

¢

4 Nobody needs me any longer.

4 1am no longer the breadwinner of my family.

4 | don't know what to do with myself or my time.
¢

| had never thought how life would be post-retirement.

The first few months after retirement are perhaps the most
challenging until one is able to internalize all the changes that
have suddenly happened in one’s life and adjust better to new
rhythms.

a STGer

The majority of us would have grown up in middle class
homes, being coaxed by our parents into studying harder,
getting good marks and achieving something in life.

As we approach retirement, most of us are financially secure
and reasonably well-off. And thanks to modern medicine, a lot
of us are reasonably healthy. We have, for the first time in our
life, enough money to spend or ourselves without having to
care for young children or their education. We can indulge in
a bit of mindless spending without some impending financial
commitment or other, for the most of us would have already
paid off by the time of retirement. Why cannot we just enjoy
what we have earned? Spend as you think reasonable, donate
if you can, leave something for the next generation but do
not pledge everything in your will away to your children and
grandchildren unless you want them to turn into parasites
who are waiting for the day you will die.

There is no point in looking back at the life that is over. When
you do look back, think of many happy moments and relieve
those joyous memories. Reinvent your life, reboot your
mindset, and rewire your entire being for the new life ahead
of you.

The best is yet to come.

Retired Chief Manager
Punjab & Sind Bank
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“Trident”

Waves of Emotion, Rumours of battle

Isn’t it a miracle of Deva’s season,

Choosing & cleansing for a reason;

Even fallen seeds bloom in this rain,
Uncovering what's behind the pain
If & If that metal could ever say,
This is surely what it will brey

Thankyou.’

.w%
o

Untitanic composition of somebody’s metal

“I've defeated death; My saviour is that DEV”
“Either Either 'm not, Or 'm as deep as CAVE”
“Round & Round, Round & Round; Which was once UPRIGHT”
“Not alone, with fire it moves; 1 see my future BRIGHT”

‘P

Gurjeet singh
Manager
HO Inspection Dept.
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The Impact of Al on

Education

he only person who is educated

is the one who has learned how

to learn and change, some of the
many wise words Carl Rogers actually
said. In the fast-changing environment
of today, this great
emphasizes the core of education.
Education is, as everyone knows, the
passport to the future, thus it calls
for adjusting to the always changing
modern
transformed practically all aspects of
our life in the modern world, including
education. Once thought of as a static
field, education is today changing into an interactive, dynamic,
and progressively tech-driven terrain. Artificial intelligence
(Al) is leading the way as the most recent technologies have
brought unheard-of efficiency in teaching and learning.

comment

society. Technology has

Education in the earliest time, traditionally involved books,
gurukuls, and face-to-face interactions between teachers and
students. While these methods are still important, technology,
especially Al, has introduced a new stratum of possibilities for
learning of the students. The best method of learning is the
one that caters to a student’s needs, allowing them to learn at
their own pace and in their preferred style. And what better
way to achieve this than with artificial intelligence- based
learning tools? Today's students are more tech-savvy than ever
before, and they expect learning experiences that are flexible
and interactive at the same time.

Altogether, Al-based systems, machine learning, and adaptive
learning platforms can bridge the gap between students
and teachers in a way that was never possible before. These
technologies allow for personalized learning experiences
tailored to each pupil’s learning style and pace. Al can even

assess a student's progress and adjust the difficulty level
of lessons accordingly, ensuring that students are always
challenged but not overwhelmed. With the ability to
provide the actual feedback, Al platforms allow students to
immediately understand where they made mistakes and
correct them at the very earliest.

For instance, applications like Duolingo for language learning
use Al to customize learning paths for each student. These
platforms analyse the user’s data and determine the most
effective teaching strategy, adapting the contentand approach
to the student’s learning needs. Such systems not only help
them to grasp concepts more efficiently but also cater to
different learning styles, whether visual or auditory. Artificial
intelligence, machine learning, and digital technologies play a
significant role in shaping how we learn. In the past, students
had limited access to learning materials beyond textbooks, and
teachers were often constrained by the curriculum. But today,
technology has opened up new horizons. Students can access
vast amounts of information online, interact with experts
across the world, and even simulate complex problems with
the help of Al-powered tools.




Machine learning has given rise to intelligent tutoring systems
that can help students learn everything from algebra to history
in an interactive environment. These systems can analyse
a student’s performance, track progress, and even predict
future challenges, offering specific suggestions on how to
improve. For instance, Al-driven platforms can automatically
assess essays or short answers, providing instant feedback
on grammar, style, and structure. This immediate response
helps students improve their work without having to wait
for feedback from a teacher, thus speeding up the learning
process.

Al also plays an essential role in enhancing collaboration.
Through online platforms, students can collaborate with
peers around the world, sharing knowledge and learning from
diverse perspectives. Collaborative technologies like video
conferencing, shared virtual workspaces, and interactive
online discussions are just a few examples of how digital tools
are transforming traditional classroom settings. These tools
are helping students develop skills necessary for the global
workforce, such as teamwork, cross-cultural communication,
and adaptability.

While Al offers numerous benefits, it is important to consider
the potential challenges and drawbacks that come with this
technological shift. The overuse of technology and digital
tools can lead to several concerns, especially when it comes
to a child’s social and emotional development. Technology
can act as a barrier to face-to-face interactions, which are
essential for developing strong interpersonal skills. Excessive
screen time can result in a lack of physical activity, leading to
issues such as poor posture, eye strain, and even mental health
concerns like anxiety and depression.

Moreover, Al and machine learning algorithms are only as
good as the data they are trained on. This raises the issue
of bias in educational technologies. If the data used to train
these systems is biased or unrepresentative, the Al-driven
recommendations and assessments could be inaccurate or
unfair. For example, a machine learning algorithm that is used
to grade essays might inadvertently Favor certain writing
styles or ideas, leading to unfair trading practices. Ensuring
that Al systems are transparent and equitable is crucial to
avoid perpetuating biases in education.

Another concern is the potential for technology to replace
human educators. While Al can handle certain tasks like
grading or providing personalized learning paths, it cannot

a STGer

replace the unique human connection that a teacher brings
to the classroom. Teachers do more than impart knowledge—
they inspire, mentor, and nurture their students’ growth.
Technology should complement teachers, not replace them.
Striking the right balance between technology and human
interaction is key to ensuring that students receive a well-
rounded education.

One of the most significant challenges of introducing Al into
education is ensuring equitable access. While some students
benefit from the latest technologies, others may not have
the same opportunities. The digital divide remains a pressing
issue, particularly in developing countries and lower-income
communities. In many parts of the world, students still lack
access to reliable internet or even basic digital devices, putting
them at a disadvantage when it comes to benefiting from
tech-enhanced education.

To address this, governments, schools, and organizations must
work together to ensure that all students, regardless of their
socioeconomic status, have access to the digital tools and
resources they need to succeed. Providing affordable access to
the internet, devices, and online learning platforms is crucial
to bridging the digital divide and ensuring that no student is
left behind in this technological revolution.

Al is also transforming the role of teachers, not just in terms
of instruction but also in classroom management. Al tools can
help teachers track student performance, attendance, and
engagement, making it easier for them to identify students
who may need additional support. For instance, Al-powered
classroom management systems can alert teachers when a
student is disengaged or struggling, allowing them to provide
timely interventions.
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Furthermore, Al can assist teachers by automating
administrative tasks like grading, attendance tracking, and
scheduling. This allows teachers to spend more time focusing
on what they do best—teaching. By automating repetitive
tasks, Al helps ease the burden on teachers and frees up their
time to focus on creating engaging lessons and connecting

with their students on a deeper level.

Looking forward, Al is expected to continue reshaping the
future of education. In the coming years, we will likely see an
increase in the integration of Al-powered systems that can
provide real-time personalized learning experiences, real-time
feedback, and improved student-teacher communication.
Al will enable even more interactive and immersive learning
environments through technologies like augmented reality
(AR) and virtual reality (VR). These tools can simulate real-
world scenarios, allowing students to engage with content in
a hands-on, experiential way. In the future, we might also see
the rise of Al tutors that are capable of providing one-on-one
support to students outside of the classroom. These Al tutors
could provide personalized assistance, answering questions,
guiding students through challenging material, and even
offering emotional support in the form of encouragement and
motivation.

Moreover, as technology continues to evolve, it is expected
that schools and universities will adopt more flexible and
innovative teaching methods. Online learning, blended
learning, and hybrid learning environments will become the
norm, allowing students to learn at their own pace and on
their own terms. These advancements will not only make
education more accessible but also more tailored to individual
learning needs.

Despite the tremendous potential of Al and digital tools in
education, itisimportant to remember that technology should
complement, not replace, traditional learning methods.
Human interaction, critical thinking, creativity, and emotional
intelligence are irreplaceable aspects of learning that cannot
be fully replicated by machines. As we continue to integrate
Al into education, it is crucial that we maintain a balance
between digital tools and the traditional values of education,
such as fostering curiosity, empathy, and ethical behaviour.

In conclusion, technology, artificial intelligence, and machine
learning have transformed education in ways we could only
imagine a few decades ago. While these tools have made
learning more personalized, interactive, and efficient, they

also bring challenges that must be addressed. It is essential
to strike a balance between technology and traditional values,
ensuring that technology empowers rather than replaces
the human touch in education. Educators and parents must
work together to guide this technological transformation
responsibly, ensuring that the goal is not just smarter
students, but wiser, well-rounded individuals. With thoughtful
integration, Al can enhance education in ways that benefit
both students and teachers, making learning more accessible
and effective for all. In the end, the future of education will
be shaped by how we choose to use technology in a way that
enriches the learning experience while maintaining the human
elements that are vital to the essence of fruitful education.

Manpreet Kaur
D/o Dr. Charanijit Singh,
Retired Chief Manager
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Paper or Paperless?
The Banking Dilemma

in India

Piyush Walia

the town of Saharanpur. Mr. Sharma,

a retired school teacher, walked into
his local bank with a familiar leather
file under his arm. Inside were carefully
arranged documents like passbooks,
fixed deposit certificates, handwritten
ledgers are his financial world recorded
on paper. To him, paper was proof. It
could be touched, stored, and shown
when needed. He felt safe with it.

It was a warm Tuesday morning in

Meanwhile, across the city, 26yr old
Konica tapped her phone twice and
paid her rent via UPI. A quick glance at
her mobile banking app gave her a summary of her savings,
spending, and investments. She had never used a physical
passbook. To her, paper was outdated. Her entire financial life
was digital.

This contrast between the old and the new captures a
growing debate in India: Is paper banking better or is
paperless banking the future?

THE RISE OF PAPERLESS BANKING

Over the past decade, India has witnessed a digital revolution.
The government’s Digital India initiative, combined with
increased smartphone usage and affordable data, has
transformed how Indians access banking services. Today, apps
like Google Pay, PhonePe, and Paytm are household names.
Most banks offer mobile and net banking. And services like
e-KYC, UPI, and Aadhaar-linked accounts have made paperless
banking more accessible than ever.

BENEFITS OF GOING PAPERLESS INCLUDE:

1. Convenience: Bank anytime, anywhere no need to stand

in queues or wait for office hours.

Speed: Transactions are completed in seconds.

3. Environmental Impact: Less paper usage means lower
carbon footprint.

4, Efficiency: Records are automatically stored and can be
searched instantly.

Especially during the COVID-19 pandemic, paperless
banking became essential. With lockdowns in place,
millions depended on digital payments and online banking
for survival.

WHY PAPER BANKING STILL MATTERS

Despite the digital wave, a large part of India still depends on
paper-based banking. This is not merely because of tradition,
it is also about trust, access, and comfort.

1. Digital Literacy: Many people, especially senior citizens
and those in rural areas, are not comfortable using
smartphones or apps.




2. Trust Factor: A physical document like a passbook or
printed receipt gives a sense of security. It's something
people can hold, file, and refer to.

3. Connectivity Issues: Not all areas have stable internet or
mobile coverage.

4. Fear of Fraud: Digital scams and phishing attacks have
made people wary of online platforms.

Take the example of Sita Devi, a 65-year-old pensioner from
Bihar. Every month, she visits the bank branch to update
her passbook. “Phone mein sab dikhata hai, par passbook
mein likha ho toh bharosa hota hai,” she says “The phone
shows everything, but | trust it only when it's written in the

passbook.”

A COUNTRY BETWEEN TWO WORLDS

India is unique and it's home to both one of the world’s
largest tech-savvy youth populations and a vast elderly rural
population that values traditional systems. This makes the
transition from paper to paperless more complex.

While urban millennials expect instant digital services, many
rural citizens prefer face-to-face interactions and handwritten
records. Even banks recognize this and continue offering both
digital and paper options.

WHAT’S THE RIGHT WAY FORWARD?

So, which is better : paper banking or paperless banking?“The
answer lies in balance.”
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India doesn't need to choose one over the other. Instead, it
needs a blended approach where technology is introduced
gradually, and people are educated and empowered to use it
safely.

1. Improve infrastructure in rural areas to support digital
services.

2. Offer digital education programs, especially for seniors
and low-income groups.

3. Maintain physical branches and paper options for those
who still prefer them.

4. Strengthen cybersecurity and consumer awareness to
build trust in digital systems.

CONCLUSION: A JOURNEY, NOT A RACE

The future of banking in India is undoubtedly digital. But the
journey there must be inclusive and respectful of people’s
comfort zones.

Mr. Sharma may still prefer his passbook, and Konica may
never use one. But both are valid. The goal is not to eliminate
paper banking but to make digital banking more friendly,
secure, and accessible so that one day, even Mr. Sharma might
say, “Yes, I'll try that app.”

In the end, banking should be about choice, not compulsion.
And the best system is one where both paper and paperless
can work together to serve every Indian both young or old,
urban or rural, tech-savvy or traditional.

Senior Manager
Ho Inspection Dept.

MoU WITH THE MINISTRY OF DEFENCE

BT

Bank inks MoU with the Ministry of Defence to reaffirm its commitment to serve the Defence Pensioners. The bank will
establish 60 web-based SPARSH Service Centres pan India to provide last mile connectivity for the Defence Pensioners.
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CIRCULAR ISSUED FROM

Date circular No. Subject
HO Accounts & Audit Department
30/06/2025 |57/2025-26 Closing of Trading Window in terms of Punjab & Sind Bank Code of Conduct to Regulate, Monitor and Reporting Trading
by Insiders
26/06/2025 | 251/2025-26 Amendment in Tax provisions made by Finance Act, 2025
04/04/2025 | 10/2025-26 Accounting for Intangibles acquired by the Bank and depreciation thereon
HO Credit Department
30/06/2025 | 259/2025-26 Implementation of Corporate Module / Workflow through Lendperfect LOS
HO Credit Monitoring & Policy Department
10/06/2025 | 201/2025-26 Extension for period of empanelment of existing TEV/LIE agencies upto 30.09.2025
20/05/2025 | 147/2025-26 IBA SCHEME FOR RECOMMENDING TRANSPORT OPERATORS TO MEMBER BANKS: Additions / Renewals / Change of
Name and Constitution of the Transport Operators during the period 1st April, 2025 to 30th April, 2025.
25/04/2025 | 91/2025-26 Revised Threshold Limit for TEV/LIE Agencies in Bank
HO Foreign Exchange Department
30/06/2025 |258/2025-26 Notional Rates Effective from 01.07.2025
06/06/2025 | 194/2025-26 Closure of hkd nostro with indian overseas bank
20/05/2025 | 145/2025-26 Port restriction on import of certain goods from Bangladesh to India - Insertion of a new Para 19 under‘General Notes
regarding Import Policy’ under ITC(HS), 2022 Schedule 1 (Import Policy)
21/04/2025 | 77/2025-26 Advisory on Filing of Softex Forms by Exporters of Services
03/04/2025 | 7/2025-26 Extension in closure of small value shipping bills under edpms
HO Fraud Monitoring Department
30/06/2025 | 254/2025-26 Cyber Fraud Incident Advisory and Preventive Measures
24/04/2025 | 87/2025-26 Cases of Frauds/Attempted Frauds/Third Party Entities involved in Frauds (Sharing of Information)
HO General Administration Department
04/06/2025 | 185/2025-26 Change of Address of Branch MP Nagar Bhopal (B0742), Fancy Bazar (G0304) and Zonal Office Guwahati (Z8019)
HO Human Resources Development Department
19/06/2025 | 226/2025-26 INTERNATIONAL DAY OF YOGA (IDY) — 21ST JUNE, 2025
18/06/2025 | 225/2025-26 Employee survey to track employee happiness index (ehi)
18/06/2025 | 223/2025-26 Online module in HRMS to book counselling session with Psychologist.
05/06/2025 | 191/2025-26 Introduction of submission of application and sanction of NOC for Personal Loan in PSB Kutumb (HRMS)
02/06/2025 | 179/2025-26 Promotion to Top Management- from Deputy General Manager (TEGS-VI) to General Manager (TEGS-VII) from Panel List
Promotion Process 2025-26
02/06/2025 | 178/2025-26 Promotion from Asst General Manager (SMGS-V) to Deputy General Manager (TEGS-VI) from Panel List Promotion
Process 2025-26
31/05/2025 | 174/2025-26 Promotion to Top Management - from General Manager (TEGS-VII) to Chief General Manager (TEGS-VIII)
09/05/2025 | 125/2025-26 Reconstitution of internal advisory committee (iac)
05/05/2025 | 105/2025-26 Dearness allowance for the months of may, june and july 2025
17/04/2025 |70/2025-26 Deputation for the post of Registrar, Assistant Registrar and Recovery Officer in Debts Recovery Appellate Tribunals
(DRATs) and Debts Recovery Tribunals (DRTs) under Department of Financial Services, Ministry of Finance
15/04/2025 |57/2025-26 Appointment to the post of Chief Vigilance Officers (CVOs) in the Public Sector Banks, Public Sector Insurance Companies
Financial Institutions
09/04/2025 | 61/2025-26 Bal Vivah Mukt Bharat
01/04/2025 | 4/2025-26 Promotion process 2025-26 clerical cadre to officers cadre in jmgs-i
HO IT Department
14/05/2025 | 128/2025-26 Amendment to existing guidelines/Circular regarding "Revised guidelines for adoption of Integrity Pact in
procurements"
HO Law & Recovery Department
09/05/2025 | 122/2025-26 Action points for better implementation of ibc, 2016
28/04/2025 | 94/2025-26 Feeding of details regarding consent decree in e-nidaan portal
U1, ITSTHTHT faHmT
24/04/2025 | 86/2025-26 YR IBR, & TATCH, JSTHTYT FIUTT GRT ASTHTST il & HRI-a9 8g I 2025-26 1 NS HRIHH |




01.04.2025 TO 30.06.2025
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Date circular No. Subject
HO Provident Fund Department
19/06/2025 | 232/2025-26 Tie- up with Apollo Diagnostic and Indraprastha Apollo hospitals & Diagnostics for In- Service & Retiree staff members of
Punjab & Sind Bank
19/04/2025 |73/2025-26 Welfare Scheme of the Punjab & Sind Bank
HO Planning & Development Department
24/06/2025 | 247/2025-26 PSB Parivaar-Family Banking Savings Product
24/06/2025 | 246/2025-26 Introduction of Savings deposit Product "PSB Smart Yuva" Savings Account
24/06/2025 | 245/2025-26 Introduction of Savings deposit Product "PSB Krishak Savings Account”
23/06/2025 | 244/2025-26 Amendment in PSB Nari Shakti-Saving Product Account
21/05/2025 | 152/2025-26 Opening if New branch - Dharuhera Under ZO Gurugram
21/05/2025 | 151/2025-26 Merger of Branch - S.D. College Under Zo Noida
21/05/2025 | 149/2025-26 Introduction of Salary Saving deposit Product PSB Salary PLUS New UDAAN
15/05/2025 | 132/2025-26 Merger of Branch - N.S. Road Kolkata Under ZO Kolkata
21/04/2025 | 79/2025-26 Reorganization of Bank’s Zone Structure
09/04/2025 | 32/2025-26 Opening of new branches
HO Priority Sector Advances Department
21/06/2025 | 241/2025-26 Designation of specialized agriculture branches across all zones
13/06/2025 | 217/2025-26 Designation of specialised msme branches across all zones
04/06/2025 | 208/2025-26 Psb kisan all purpose term loan scheme
31/05/2025 | 182/2025-26 Advisory on Compliance of RBI Guidelines on Collateral-Free Loans
26/05/2025 | 166/2025-26 Psb scheme for financing roof top solar (rts) projects backed by pm surya ghar: muft bijli yojana - modifications
07/05/2025 | 121/2025-26 Inclusion of Loans for Homestays under Pradhan Mantri Mudra Yojana (PMMY)
21/04/2025 | 80/2025-26 PSB ¥R Sl
01/04/2025 | 1/2025-26 Master directions on priority sector lending (psl) - targets and classification
HO General Operations Department
23/05/2025 | 160/2025-26 Positive Pay System (PPS) for Cheque Truncation System
19/05/2025 | 146/2025-26 Direction on Note Sorting Machines (NSM) - Standards issued by the Bureau of Indian Standards (BIS) - Revised Timeline
for Implementation.
29/04/2025 | 99/2025-26 Master Direction on Framework of incentives for Currency Distribution & Exchange Scheme for bank branches including
currency chests
08/04/2025 | 26/2025-26 Introduction of Beneficiary Bank Account Name Look-up facility (BANL) for Real Time Gross Settlement (RTGS) and
National Electronic Funds Transfer (NEFT) Systems
07/04/2025 | 12/2025-26 PSB Trace & Activate Campaign for activation of Inoperative Accounts eligible for transfer to RBI DEA Fund from
07.04.2025 to 31.05.2025
HO Marketing & Insurance Department
19/06/2025 | 231/2025-26 JEET KI UDAAN
21/05/2025 | 153/2025-26 PSB SAMMAN for activation of Dormant Accounts
17/04/2025 |71/2025-26 PSB DIGITAL SURGE
09/04/2025 | 36/2025-26 Observance of Bancassurance Campaign Un-Leash The Potential
09/04/2025 | 34/2025-26 PSB Welcome Back Drive
08/04/2025 | 31/2025-26 PSB AMRIT KALASH
HO Retail Lending Department
20/06/2025 |236/2025-26 ROI STRUCTURE OF PSB E-APNA GHAR AND PSB E-APNA VAHAN
13/06/2025 | 218/2025-26 ST TR Tl 3R - A Campaign for Boosting APNA GHAR Portfolio from 16.06.2025 to 30.06.2025
06/06/2025 | 192/2025-26 Loan against E-Deposit- Digital Loan against Bank E-Deposits e-FD & e-RD through PSB UNIC (Web/App)
19/05/2025 | 143/2025-26 Tie up with Mahindra & Mahindra Ltd Ltd. financing of Cars, Commercial Vehicle & Electric vehicle
02/04/2025 |5/2025-26 Default option in case no consent is received from borrowers to reschedule the standard retail term loan accounts linked
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OPENING OF BRANCH THRISSUR, KERALA
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Improving the Learning

& Development

Ecosystem in Banks

bank is like a tree. The branches

depict the diverse products, the

management, the employees
and the customer base. The roots
represent the vision and values, the
culture, and the initiatives taken. In
today’s interconnected world, it is not
a stand-alone tree. It is a vast forest
with a variety of trees all rooted in the
same soil. The sunlight, the rainfall, and
the nutrients in the soil referring to the
regulatory guidelines, the money in the
market and the opportunities are more
or less, the same for all. To sustain and
survive, it all depends on how deep the
roots are seeded. The most important ingredient for the soil is
the back-end team designing the products and policies and
the forefront team dealing with the customer base. A well-
educated and learned employee base is not a luxury but a
necessity for the bank to weather any storm and stand upright.

The progress of a bank can be visualized as a two-dimensional
graph plotted between learning & development on one
axis and the employee's will and efforts on the other. When
the two points on the graph converge, a moment is created
where customer satisfaction, a robust learning environment
and in turn growth of the bank occur. While the other points
on the graph continue to show a lack of initiatives by the
management or low motivation levels of employees.

It would be wrong to just look at the symptoms and not discuss
the underlying cause. The banking system has been in existence
for more than a century, then why is there still a need to work
on the learning & development ecosystem? The answer is
quite simple. Despite being the backbone of the economy, the
banks have failed several times. The reason is that they do not
function based on assumptions or theories. If it did, the Great

Depression of 1929 and the 2008 financial crisis would have
never happened. The banks need to break from the vicious

cycle of generating profits at any cost. A quality customer base
and a well-learned employee base might be the best solution
to this problem. That is where the need for a robust learning &
development ecosystem comes into play.

It is inevitable to stay isolated and untouched by the lightning
speed at which technology and the financial landscape are
evolving. On top of that, customer demands and expectations
are becoming ever more challenging. These cannot be met
head-on without a learning culture that is deeply rooted
in the values and vision of any institution. The rate at which
digitalization, artificial intelligence, block chain technology,
and metaverse are rising, it is best suited to adapt to it and use
it as a competitive edge. Continuous learning, upskilling and
reskilling are the need of the hour.

Each financial and banking institution has a learning &
development ecosystem in place. What isimportant is how the
existing ecosystem can be improved and upgraded, keeping in
view the growing technology and rising customer demands.




First and foremost is to have an open channel of
communication for employee feedback and input. To
be able to assess the training needs of the employees is
the prime task of the management and human resource
department. Proper survey pre-training and post-training
would help understand the needs better.

The progress of digitalization and the advancement of
technology along with customer expectations have made
the need for a learning environment even more important.
The employees need to be well-equipped to address every
request on the go and hassle-free.

With the shift from burglary to digital thefts, it is the
need of the hour to have an educated and vigilant staff
that can spread awareness and work as a guiding light
for the customers and help prevent any such frauds. It is
very common for people to be educated but negligent
and unaware. Hence, equipping an employee with the
necessary knowledge ensures the education and uprising
of the entire customer base.

One-size-fits-all training isn't effective in today’s scenario.
Tie-ups can be done with world-class institutions to
provide specialized training. It is crucial to have industry-
leading expertise and market exposure from renowned
faculty. Not just this, banks have specialized departments
dealing with various aspects like foreign exchange,
treasury, inspections, audits and the list goes on. Only a
person with specified knowledge and well-trained in the
field would be able to deal with the task efficiently.

A major reason for high rates of attrition in banks is
inadequate training programs or poor quality/irrelevant
training imparted. The management along with the
human resource department needs to work on this aspect.

Identifying staff for training is as important as pinning
down the kind of training required based on the exposure
the employee needs.

4 Itis the need of the hour to foster a learning environment
at all levels from as small as a branch to head office. The
training content should be easily accessible and user-
friendly to make the most of it. Forums and specialized
lectures should be organized regularly to keep the
employees in touch with the fast-moving financial space.

4 Trainingin respect of soft skills, cultural sensitivity, wellness
and stress management, etc is useful for the emotional
and personal well-being of the employee. It would not
only boost individual performance but also the workplace
harmony. Game based trainings can be included to make
learning fun and engaging.

A well-trained staff is an asset for the bank. It does require
a lot of inputs in the form of money and other resources
but any day it is an investment with guaranteed returns,
not immediate but eventual. Learning & development is an
ever-evolving area where the scope to adapt and improve
never stops. Here change is the only constant. With the
increasing customer expectations, cut-throat competition to
stay in business, rapidly changing financial landscape, and
regulatory changes, it is absolutely necessary to evolve the
learning & development ecosystem. The survival of any bank
is not possible if its employees are not in pace with the ever-
changing dynamics.
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SC/ST PARLIAMENTARY COMMITTEE

Study Visit of the Parliamentary Committee on the welfare of Scheduled castes and Scheduled Tribes at Chandigarh.
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